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Women have to be united

Dhanamaya Bomzan 

Dhanamaya Bomzan is a 57-year-old resident of Sisneri-9, Makwanpur. She 

is the president of  Sungava Community Discussion Centre and Women 

Network. She is also a share holder of Devithan Women Finance and 

Cooperative. She has three sons and 4 daughters. She was born in  

2015 B.S. as otherwise stated in her citizenship that states 2014 B.S. as her 

year of birth.
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She used to be a street vendor earning 

for the whole family. She was the only 

bread winner who had to take care of 

seven children and a disabled husband.  

Her husband died last year. She now 

lives with her youngest daughter and 

mother-in-law.

She broke her back in an accident. 

It took her 6 months and a life-

threatening surgery to recover. Two 

of her daughters had to discontinue 

their studies. Now, although she is 

back on her feet, she is not as strong as 

before. She has to rely on her daughters 

to carry her produce to the market 

from home and back. All her sons and 

daughter-in-laws living in Kathmandu 

are of little help to her and she actually 

is not hopeful of getting any help. Her 

youngest daughter studies in 8th grade. 

When the women discussion centre 

first came to her village, it was difficult 

for her to gather women. Some even 

asked what they would get from the 
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centre. Many men thought that such 

activities were mere distraction. Even 

her husband did not encourage her. He 

used to warn her that such activities 

could wreck family. However, she liked 

the sound of “Naari Sip Sirjana Kendra” 

and she was confident that the centre 

could help the women in the village. 

She went door to door convincing the 

womenfolk. She says,“It has given us 

eyes to see, it has given us the sight. 

Now I feel that the eyes I had before 

only looked but never saw things.” 

towards women’s development. 

Dhanamaya is aware of the budget 

that is allotted for women’s 

development. She has ensured that 

such budget is spent in women’s 

development in true sense. Since 

last year, women have been able to 

spend such allocation for tailoring 

and stitching training for women. 

This year, they plan to conduct candle 

making training for women. She 

recalls that in the past, the budget 

They first learnt about violence against 

women at the Community Discussion 

Centre from the facilitator. They learnt 

about the legal provisions against such 

violence. Then there were discussions on 

citizenship, marriage registration, birth 

registration and so on. She says, “The 

centre has increased my self-confidence.” 

She feels that the centre has united the 

women. The women now have become 

more aware of equality and they have 

understood that women must work 
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allocated for women skills development 

was being used to pay the salaries of 

women health workers.          

Dhanamaya believes that for a society to 

develop, every woman must be active. 

She believes women must unite to 

work for women. She believes women 

leadership is necessary. Therefore, she 

wishes to continue working in this field 

and to continue encouraging others 

to do so as well. However, Dhanmaya 

feels that she is not educated enough 

to take up more responsible positions. 

She recalls how in the last conference 

organized by OXFAM in Kathmandu, 

she could not actively participate in the 

writing attention letter submitted to 

the President and the Prime Minister of 

Nepal. “I did tell them what to include 

but I would have felt a lot better if I had 

written it myself and read them out. 

Moreover, the Community Discussion 

Centre has also helped her identify the 

importance of political affiliations. She 

is affiliated with a political party and 

intends to use this affiliation to advance 

the social cause that she believes in. 



Doing is Believing 

Shanti Gurung

Shanti Gurung is a member of Deurali Community Discussion Centre 

and she is from Phakhel-6, Makaibari, Makwanpur. She claims to 

be around 33 years old. Her citizenship certificate has been issued 

through the name of her husband and she is not aware of Citizenship 

in the name of mother campaign200. She was only a house-wife until 

the centre came to her village.
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Shanti has benefitted from the 

establishment of the Community 

Discussion Centre runed by women 

leadership program in her village. 

First and foremost she says, “I am now 

able to introduce myself.” She has 

learnt how to write her name from 

the Community Discussion Centre’s 

facilitator. She is engaged in various 

committees like Kali Devi School 

Management Committee, Drinking 

Water Committee. As a member of the 

school’s Management Committee, she 

focuses mostly on hygiene in school, 

transparency in budget allocation and 

accountability from the management. 

Recently, she was able to know and 

inform others on the amount received 

for the school’s post-earthquake 

reconstruction. Women members also 

participated in the construction of 

water tanks. They worked hand in hand 

with the men. Women were also very 

active maintaining cleanliness in the 

community. 

The men in the village now respect 

women. They used to underestimate 

women. She mentions that this change 

has happened “as we raised our voices 

in terms of budget, water supply, 

schools, etc. The men have started to 

understand that even women can do 

something and so they have started 

helping us.” Shanti together with other 

women have proved through their work 
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that successful fulfillment of their 

responsibilities. "Not only men 

but the entire village have started 

believing in us - women," She 

points out that in the past also, 

women had been appointed in the 

posts but it was more like token 

representation. She emphasizes 

that women must be included 

in every sphere of the society 

and be given relative duties and 

responsibilities with equal rights.

Shanti shares that there was 

a time when society used to 

say “head of the hen trying to 

roost should be chopped off 

and hurled across the roof." 

She points out that people 

will continue to criticise but 

that is not going to stop her. 

She confidently says,“I think 

I can do anything if I have my 

family’s support."



The Persistent President

Kabita Gautam

Kabita Gautam is the president of Bandevi Women Community Discussion 

Centre and she comes from Markhu-5, Makwanpur. She says, “What I 

learnt then is that we have to do everything through agreement and not 

argument.” 

12
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As a president, Kabita began 

conducting meetings in 

candlelight. Initially, the women 

hesitated to participate in 

Community Discussion Centre. 

She had to convince the women. 

She encouraged them to join the 

Community Discussion Centre. 

She told them the importance of 

attending meetings. As a result, 

they began participating more. 

She had even been to Hetauda 

for training. Whatever she learns 

from such training programs, she 

comes back and shares it with the 

other women at the meetings. 

After joining the Community 

Discussion Centre, Kabita 

has learnt many things. Most 

importantly she has learnt that 

“we blame our fate, we weep. 

That is not right. We have to 

take initiative and keep moving 

ahead.” She is also the president 

of Agriculture Committee in the 

neighbourhood. She has met 

many people and is now confident 

about communicating with 

different people. “They call me 

the so-called leader, but I do not 

care,” she says. 

The lives of many women 

have changed because of the 

Community Discussion Centre. 

Women have become more aware. 

The village has improved and so have the men. The 

drinking and brawling is under control after lots 

of discussion and sometimes even through legal 

threats. They have also been able to threaten the 

perpetrators of violence against women. Such men 

have changed, and these days they often come to 

discussions. 

In the beginning, Kabita’s father-in-law used to scold 

her for joining discussion centre. Kabita explained 

to him about the discussion centre and scolding 

stopped. Her husband’s retirement from his Army 
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job has also helped her a lot. They share 

their household responsibilities so that 

Kabita can focus on her responsibilities 

related to Community Discussion 

Centre, and agriculture committee. As a 

President of Agriculture Committee, she 

has to update herself on information 

related to seeds, farming, the 

availability of the facilities, etc. In the 

discussion centre, it is different. She 

sometimes have to mediate a conflict 

between the family members. The 

Community Discussion Centre discusses 

the issues related to domestic violence, 

violence against women, etc. They 

also talk to men who tease women, 

beat their wives and suggest them to 

change. If these men do not agree or 

change then, Kabita with the help of 

other women participants from the 

Community Discussion Centre threaten 

them about the laws that is against such 

behaviours. This way, they have been 

able to bring some behavioral change 

in men.

Kabita does not think that only her 

learning is enough in the society. 

She wants to share her knowledge 

and everything she has learnt with 

others. For this, she believes that all 

women must come out and share. 

All women must be able to speak 

freely. All women must come out of 

the house, understand the goings-on, 

listen to ideas and relay it to others. 

She wishes to help as much as she can 

and adds, “We women must stand up 

for ourselves, we must rise.” She smiles 

when her husband Ramhari says, “Now, 

Nepal has a women President.” 



A skill in hand and

a will in heart

Sanu Rimal Karki is from Markhu-1, Sera. After her 

husband's disappearance she has not only brought up 

her two sons but has successfully taken leadership and 

entrepreneurship in a community.

Sanu Rimal Karki
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Sanu remembers her husband being a 

good for nothing. He was a person who 

just wanted to eat and live well but 

would do nothing to earn. He used to 

beat children and Sanu if the food or 

money was not there for him. Because 

of this behavior of her husband, she 

had to be the breadwinner of the 

family. She started to run an canteen 

that helped her to cover household 

expenses and her children’s education. 

She had even managed to buy a plot of 

land which unfortunately was in her 

husband’s name and that too got sold 

to cover his expenses. One day, her 

husband left home saying he will not 

come back for the next five years. Sanu 

remembers telling him off that it does 

not matter if it is for ten years. Since 

then, there has been no news of her 

husband. Sanu thinks that her husband’s 

behaviours and disappearance has made 

her even more strong and be ready to 

face anything in her life. She thinks that 

so far, she has been doing good.

Sanu has always been an active member 

of the society. She has participated in 

agricultural training. Her exposure to 

such programs has helped her to speak 

up a little. Two years ago, drinking water 

pipeline was brought in the village. 

Everyone had cooperated only after Sanu 

got involved in this.

It was about 2 years when Satteshwar 

Community Discussion Centre was 

established in the village and she got 

nominated as the President. She is 

an optimist and believes that every 

difficult situation strengthens a woman. 

She is outspoken and admits that she 

cannot speak diplomatically. After 
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joining the centre, she has learnt 

to speak through the microphone 

in front of the people. She says she 

often tells off the facilitator too. She 

believes, “Whether or not there are 

participants, the facilitator must be 

present.” Through the Community 

Discussion Centre, she has learnt 

about domestic violence, and violence 

against women. She says that the 

Community Discussion Centre has 

increased her confidence. She believes 

that every woman can be capable if 

they have “a skill in hand and a will in 

heart”. She feels that instead of giving 

in to the problems, one must stand 

up to it. Sanu also points out that the 

women in the village should now start 

learning other new skills. She does not 

think that women should rely on their 

husbands earnings only. Women must 

learn the skills and start earning so 

that they also can have their say in the 

household.

Sanu admits that the Community 

Discussion Centre has changed many 

men and women in the village. The 

men’s view towards the women has 

changed. She points out that domestic 

violence has decreased. She also 

mentioned that the centre rotates the 

participating opportunities for the 

family members so that all of them 

can understand the issues and their 

responsibilities.

She also encourages women to speak up 

because she believes only then they can 

look for solutions. She does not think 

that women should be silent over the 

violence committed against them. She 

says, “one should not suffocate within 

by remaining silent thinking of their 

honour. We should share and speak 

about it so that such violence can be 

stopped.” She adds, “after all, honor 

cannot be saved by one person alone”.



In Thick and Thin

Saraswati Giri is from Markhu-5. She is a member in 

Bandevi Community Discussion Centre, president of 

Women Network, treasurer of Water Committee and 

vice-president of Cattle-farming Committee. 

Saraswati Giri
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Before the Community Discussion 

Centre came to the village, Saraswati 

was associated with a finance 

cooperative. However, she actually 

started learning things only after 

joining the Community Discussion 

Centre rather from her previous 

experiences. She admits that she could 

not understand everything when 

she first came to the Community 

Discussion Centre. She believes that 

if the Community Discussion Centre 

had come to her village 5 years earlier, 

she would have accomplished more 

by now. As an afterthought, she adds 

it is still not too late. She has learnt to 

read and write at the centre. She took 

the responsibility of monitoring the 

relief work of post earthquake. That is 

when she realized that there was a big 

difference between the way men and 

women work. She says, “men do not 

prioritize women and children.” 

Saraswati wishes for such centre to reach 

every town in every village. She says that 

the centre has increased the awareness of 

women in the village, “Some are already 

aware, some are getting aware”. According 

to her, the Community Discussion Centre 

has become a platform for women to 

share their thoughts and experiences with 

each other. The centre has united women. 

Earlier women could not take positions 

in any committee. They could not attend 

meetings. However, after the centre has 

come, the women’s participation has 

increased in all activities.  The women have 

now understood that their lives should not 

be confined to the household only. 

In the beginning, men did not have the 

faith in women. They would say that 

women will not be able to do anything 

and that women just want to jump high. 

Saraswati says, “I really had to work hard 

to fulfill the responsibilities that I had 

committed. I had never worked that hard 

before.” She also points out that “It would 
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be a lot better if we could make our every 

daughters and sisters take positions in 

such structures. That really would change 

the way things get done here.”

Saraswati is confident that she can face 

the challenges in life. She admits that 

people talk behind her back and call 

her names. Recently, she had been to 

Kathmandu. When she returned, she 

found out that the villagers had come 

and confronted her husband saying what 

is your wife goint to talk about the VDC, 

about us? Unable to respond, her husband 

had been crying. These kind of incidents, 

however, is not going to stop Saraswati. 

She is determined to continue working. 

Yet, she does not hold any grudges against 

people who speak ill of her. In her own 

words, “I want to throw flowers at people 

who throw stones at me.” She has reached 

where she is through a lot of hardship 

and she no longer fears them. She knows 

she is no longer alone. 
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Women have to

Demand Their Place

Sushila Pakhrin is from Markhu-5, Makwanpur. She has 

two children – a daughter and a son. She lives with her 

husband, father-in-law and her children. Sushila’s husband 

is very supportive. He also participates in the Community 

Discussion Centre. 

Sushila Pakhrin 
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Sushila is a member of Bandevi 

Community Discussion 

Centre. She says that regular 

participation in the discussion 

centre has made her confident. 

Now she can introduce herself 

to new people and she can start 

conversations on what she does 

and likes to do. Sushila regularly 

attends the discussions and 

shares what she has learnt with 

her family members. She also 

informs other women when they 

meet to collect firewood, collect 

fodder for the animals or work 

in the fields. The information 

that she shares can range from 

issues related to women’s rights 

to how much budget VDC has 

received and how it is going to 

be spent. She encourages others 

to come to the Community 

Discussion Centre. She has 

learnt to write her name. She 

has learnt that women and 

men are equal, and that women 

also have their rights. She also 

points out that men seem to 

have an understanding not to 

let women participate or help 

them to progress. Therefore, she 

thinks that women should have 

the confidence to use all the 

opportunities that she gets and 

demand for her participation if 

it is not given to her.

In the beginning, her father-in-

law used to be abusive at her. He 

used to beat her for going to the 

Community Discussion Centre 

and participating in the centre’s 

activities. He used to suspect her 

of having an affair and would 

beat her in front of her children. 

Sushila tolerated all of this with 

traditional thinking that he is 

her father-in-law. But things did 

not change and one day she lost 

her patience. Her husband was 
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not at home. So, with the help of the 

neighbours and sympathetic friends, 

she lodged a case against him in VDC. 

The VDC secretary explained the law of 

domestic violence to both Sushila and 

her father-in-law. Nowadays, her father-

in-law is not as abusive in the past, and 

he also goes to Community Discussion 

Centre. Sushila says that now it is easy 

for her to talk sense to him. 

Sushila neither likes to argue with 

others and nor allows others to argue. 

Rather, she tries to talk to people and 

make them understand. Her attempt is 

to direct people to the right path. She 

wishes to be an example in her village 

for her fellow villagers and the society. 

She says, “It makes me extremely happy 

to see women stand where only men 

used to stand”. 



A Peaceful Life

Bimala Ghyarba is the President of Laligurans Community 

Discussion Centre. She is from Kulekhani-4, Chhaokhariya, 

Makwanpur. 

Bimala Ghyarba
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She was married when she was 15 and 

now she is a mother of three. She was a 

homemaker. To run her household, she 

used to earn money by brewing alcohol 

and selling it to small stores. Often and 

whenever available, she also worked 

as a daily-wage labour. Her husband 

on the other hand did not work, either 

at home or outside. Life was difficult 

for her then. “How to run the house… 

how to bring up my children… I used 

to worry a lot and on top of that my 

husband never listened to me”, she 

reminisces.

However, after coming to the 

Community Discussion Centre, she says 

she has learnt a lot of things. It was in 
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the centre that she first heard about 

domestic violence and violence against 

women. She then added, “I realized 

that I too had been a victim of violence 

at that time”. She has also come to 

understand gender equality and she says 

that they now practice equality even at 

home. 

Her husband has quit drinking, smoking 

and gambling, and she too has stopped 

brewing alcohol for money. Therefore, 

Bimala thinks that her husband has 

transformed from one of the worst 

men in the village to a reformed man. 

Her children are happy. She now has a 

peaceful life. 

She acknowledges that had it not been 

for the Community Discussion Centre, 

her life would not have changed so 

dramatically in such a short span. She 

says it has not only benefitted her, but 

many others in the village too. Unlike 

before when people used to disregard 

her advice, they have now started 

paying attention to the things she says. 

She looks forward to learning more 

from the Community Discussion Centre 

and she hopes that the Community 

Discussion Centre will remain there 

forever.  



A Leader in Making

Bimala Rumba from Kulekhani-7, Dewaltar, has a 

lot of tasks in her hand. Besides being the mother 

of 3 children, she is a member of Shree Mangal 

Community Discussion Centre, Coordinator for 

Ward Citizens Forum and Coordinator for Kulekhani 

Society Reform Monitoring Committee. She is one of 

the lucky few to have full family support right from 

the beginning. “Maybe… Fortunately… I have got a 

good husband,” she admits.

Bimala Rumba
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Despite the full support from her 

family, people still talk behind her 

back for being active in the society. 

She also regrets her lack of education. 

She even passed the opportunity of 

becoming the first president in the 

Kulekhani Khanepani because she felt 

she could not fulfill such role without 

education. The ward gathering chose 

her as a coordinator of Ward Citizens 

Forum saying “What have others till 

now done? You can speak. We trust 

that you can do something new. We 

are with you.” In that Forum, she was 

the only female member and the rest 

were 9 male members. Initially, she 

used to feel awkward and in self doubt. 

However, all of this changed once 
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she started to join the Community 

Discussion Centre. She received a lot 

of support from the women there 

and slowly became confident of her 

skills. The another challenge she faced 

was false accusations targeted at her 

after she became a coordinator on 

distribution of relief materials. Most 

of these accusations came from her 

relatives and she felt really bad. One of 

her male relative had also accused her 

of ‘grabbing’ his position. She thought 

of resigning from her position because 

of these kind of incidents and rumors. 

However, at the Community Discussion 

Centre, people advised her to keep the 

position. They encouraged and praised 

her for her transparent work during the 

relief distribution. She learnt to ignore 

the petty comments and decided to 

continue working as a coordinator. After 

joining the centre, she has realized the 

importance of women’s involvement in 

different areas of the society other than 

household chores. She says, “The sisters 

don’t want to go to the Community 

Discussion Centre unless I go. After I 

start, all of them come.” 

She also feels that the centre has 

raised the women’s confidence level. 

These days every woman in the village 

can confidently speak in public or 

at least introduce themselves in a 

public gathering. According to her, 

this has helped women to Community 

Discussion Centre participate more in 

such local governance committees. It 

has also helped women to realize that 

they have the capacity to fulfill the 

serious responsibilities of a President, 
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Treasurer. They have also understood 

the process of programme planning, 

budgeting and transparency. Bimala 

thinks that there would be no longer 

a token representation of women 

participation in such committees. 

She also thinks that the centre has 

united women and people listen 

to their united voice. The society 

has also changed. Gambling and 

drinking activities have declined 

in the village. The people speak to 

the women with respect and even 

inquire after their meetings and 

activities. For instance, the same 

male relative who accused her of 

‘grabbing’ his position came forward 

to help her distribute the relief 

materials. 

Bimala has also joined one of the 

political parties because she thinks 

politics is everywhere and it is 

necessary to continue the social 

work.



Overcoming the impossible

Sushma Dhimdung is from Kulekhani-5, Bhalukharka, Makwanpur. She 

has a daughter and a son. Her husband married another woman and 

lives in Kathmandu. However, Sushma continues to stay with her in-laws 

in Kulekhani-5. She fell from a cliff a few years ago, which has left her 

partly disabled.

Sushma Dhimdung 

31



32

Sushma is a participant of Fulbari 

Community Discussion Centre. She 

learnt about polygamy after coming 

to the centre. She also learnt about 

citizenship and birth certificates. 

She realized that without a birth 

certificates, her children would not be 

able to go to school. Now, she has her 

citizenship certificate and children 

have their birth certificates. They go 

to school now. She says, “Since the 

Community Discussion Centre came, 

my life has become easier.” She admits 

she would not have been able to ask 

for her rights from her husband, if 

she had never been to the Community 

Discussion Centre. The husband agreed 

for their children’s registration. Her 

father-in-law went with her to help  

get citizenship certificate. “Now, I am 

assured that I won’t be looked down 

and my rights are protected.”

Sushma wants to continue going to 

the discussion Community Discussion 

Centre. At times, it is difficult for her 

physically but she does not want to give 
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up. She attended a 3-day training 

program at Khanikhet. She recalls 

the troublesome journey. But she is 

proud to have attended it. Despite 

her physical problems, she attends 

as many discussions as possible. 

Through her participation, she now 

knows about domestic violence, 

manhandling, etc.

In the beginning, Sushma’s father-

in-law disliked her attending the 

Community Discussion Centre. He 

used to scold her and tell her to take 

the children and leave the house. He 

had thought that the Community 

Discussion Centre had converted 

Sushma’s religion into Christianity. 

Sushma told the Community 

Discussion Centre facilitator about 

this problem at the house. The 

facilitator visited Sushma’s house 

and explained to everyone in the 

household about the Community 

Discussion Centre. After that, no one 
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has stopped Sushma from attending the 

Community Discussion Centre.

Sushma asks the other women in the 

neighbourhood to come and attend 

discussion centre. They refuse saying 

they have to do household work. They 

also point out her physical condition 

and say, “It is you who does not have to 

do anything but we have a lot to do.” 

Sushma would not know how to answer 

it. However, some of these women do 

attend the discussions these days when 

the facilitator makes phone calls to 

them. Since the Community Discussion 

Centre is open to men’s participation 

also, her father-in-law also participates 

from time to time. 

Sushma wishes to have a sound body. 

She wishes to be able to work with 

others. She points out that her friends 

leave her behind while going to the 

discussion centre. But these things will 

not stop her. She will continue going to 

the Community Discussion Centre. 



Walking Ahead

Hajurmaya Gumal is from Chitlang-9, Lower Bishinkhel, 

Makwanpur. She is a member of Champa Women 

Community Discussion Centre. She lives with her three 

sons, one daughter, two daughters-in-law and two 

grandsons. 

Hajurmaya Gumal 

35



36

Before the Community Discussion 

Centre came to her village, Hajurmaya 

had thought that women’s place was 

limited to the four walls of her house. 

She has been to the discussion 6 times 

so far, and she has learnt a lot of things. 

She now understands that women too 

can attend meetings and take up the 

responsibilities. She has understood 

that it is important for women to get 

out of the house. She has even learnt 

to write her names after coming to the 

centre.

The women in the community organize 

cleaning activities. This is also a 

positive change, she says. She does not 

participate in these activities and her 

husband goes on her behalf. Hajurmaya, 

with the help of women and other 

political actors in the neighbourhood, 

wishes to stop selling and drinking of 

alcohol in public and gambling in her 

community. She thinks that alcohol is 

required in their ritual and is alright to 
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use it in moderation for such purpose 

but to sell or drink and affect the peace 

and security of the neighbourhood is 

not accepted and that it has to stop. 

To some extent, this initiative has 

been successful. As for cards, the men 

have said that it is not to the scale 

of gambling and is for fun only so 

Hajurmaya and the campaigners are 

in wait and watch mode before taking 

further action on it.

When she goes to the centre, her 

husband helps her with the housework. 

However, she recalls that it was not 

always like this. She remembers 

attending adult literacy class. On the 

first day of the adult literacy class, 

her husband had beaten her after she 

returned.  However, her husband also 

started to participate in the Community 
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Discussion Center once the Community 

Discussion Center became open to the 

men in the society. Due to this, husband 

also came to understand the issues 

related to women and started to help 

her to increase her engagement in the 

activities organized by the centre.

Hajurmaya is the member of Drinking 

Water Committee. At first, she had been 

approached to become the treasurer 

of this Committee but she had to go 

to Hetauda for that. Both of her two 

daughters-in-laws’ delivery date was 

near so she had to back out from this 

because her husband alone will not be 

able to take care of two daughters-in-

law and their new born babies. Though 

she lost this chance, Hajurmaya is 

confident of not letting go another 

opportunity like this in future. She says, 

“I know how important it is for women 

to take up such responsibilities.” 

Hajurmaya points out that there are 

still many women who are yet to join 

the Community Discussion Center. 

She encourages them to come to the 

centre. As for herself, she is confident 

that from here on, “I have to go ahead 

and not backtrack”.  This confidence 

has transpired on her Hajuramaya’s 

encouragement to her daughter Lalita 

too. Before, Hajurmaya used to tell 

Lalita that studying till class eight was 

enough. Now, Hajurmaya encourages 

Lalita to think of studying beyond class 

eight. Hajurmaya’s relationship with 

her daughter has improved drastically. 



One Step at a Time

Saraswati Deula is from Chitlang-4, Makwanpur. She is 32 

years old. She is married and lives with her husband and a 

6-year-old son. 

Saraswati Deula
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Saraswati’s husband used to attend 

the Community Discussion Center in 

the beginning. The facilitator used to 

tell him to send Saraswati, yet, for the 

first three times, he only went and did 

not tell Saraswati about it. However, 

on the fourth time, he sent Saraswati. 

The facilitator explained to her about 

the programmes and asked the opinion 

of everyone who were present there. 

Saraswati said they should conduct the 

programmes if it was meant for them, 

i.e., women. That group felt the need for 

the president and nominated Saraswati 

as the president of the dCommunity 

Discussion Center. Saraswati was the 

one who named it as Utsaha Women 

Community Discussion Centre. 

In the beginning, Saraswati was the 

president. Still, it was not easy for her 

to attend the meetings. She had to 

sneak to the meetings. Now, things have 

changed a lot for better. The centre’s 

office is at her house and this has made 

things easier for her. She participated in 

a training program held in Hetauda. She 

was in Kathmandu for a national event 

where she got to meet the president. 

She believes all this has been possible 

by “taking one step at a time, fighting 

one battle at a time.” Besides, with the 

help of the facilitator, she also joined 

school to further her education. Her 

husband was surprised but did not 

object to it.

Initially, people hardly used to notice 

her. They would suspect and ignore 
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her. These days, people come 

to take her advice. She has 

also realized that having a 

woman in a structure can 

bring transparency in the 

work. After learning from 

the Community Discussion 

Center about women 

development budget, they 

raised questions. As a result, 

last year there was cushion-

making training for women 

from that budget. Therefore, 

she believes that women 

leaders are important and 

necessary. She is not the only 

one who has benefitted from 

the Community Discussion 

Center’s existence. The 

women’s participation 

in awareness activities 

has increased. Seven out 

of thirteen members in 

Drinking Water Committee 

are now female. Many 

children in the village have 

started going to school. The 

centre has spread awareness 

on violence against women. 

The men and women in the 

village have also learnt about 

it. 

The facilitator selected 

Saraswati to participate in a 

training in Hetauda. She went 

and participated but because 

of this, some of the women 

participants were jealous of 

her. They questioned how she 

could get selected and they 

were not. When Saraswati 

came to know about it, she 

got even more determined 

to do better in her work. Her 

husband also used to stop her 

from participating further. 

However, the change in his 

and other men’s attitude 

has been positive after the 

Community Discussion 

Center opened for men’s 

participation. This has raised 

hope in her and the women 

participants that they can 

progress further.

Recently, Saraswati attended 

the conference in Kathmandu 

and she could also meet with 

the President. Her husband 

was proud of this moment 

and said, “I let you out for 

a while and look how you 

have been to the entire 

world.” Saraswati states 

that women should not just 

blame the family, husband 

or the society for not being 

to progress further. Women 

should also come out and 

work for change. However, 

she points out that women 

leadership plays an important 

role to bring such changes. 

She further adds, “We need 

to change ourselves to bring 

change in the society.” She 

is happy about the way her 

life has changed and admits 

“I am much happier than 

before.”  



“You lead, we will follow”

Champa Oli

Champalives in Bheriganga-8, Damar, Surkhet".  She at the age of 39, 

is already a mother of three children and grandmother of one grand-

daughter. She was 14 years old when married to a man two years older 

than her. Her husband works abroad. She got the citizenship through 

her husband. She thinks ‘citizenship through mothers’ is an important 

provision that ensures the rights of the children without father.
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She has been regularly attending 

community women discussion 

centre since the beginning, i.e., 

the discussion centre regularly 

holds discussions on domestic 

violence, women trafficking, 

representation/participation of 

women in decision making levels 

of government structures, violence 

against women, alcoholism and 

its societal effects on women, etc. 

She actively participates in door-to-

door campaigns against alcoholism; 

citizenship through mothers; and 

around marriage registration as well 

as birth registration of the children.  

She wishes to continue working 

on these issues. Champa says, “I 

think I should be working not only 

for my family but for the society 

as a whole. I used to have this 

thought since the beginning; and 

the Organization not only made me 

more aware of its importance but 

also enabled me to ACT on it.” 

She is engaged in a number of local 

committees, i.e., President of School 

Management Committee, President of 

Kali Damar Irrigation Ward Committee, 

President of Micro Farmers Agriculture 

Irrigation Group, Treasurer of Laligurans 

Women Saving Group, and member of 

Forest Users’ Group. 

Two years ago, the women in the 

neighbourhood lobbied for her as the 

President of the School Management 

Committee of Pre-Primary School 

BheriGanga-8, Kali Damar, Surkhet. Her 

nomination was not unanimous but other 

candidates including a male relative 

withdrew their candidacy and seconded 

her as the President. However, this is not 

the first time that Champa has served 

in School Management Committee. She 

had already served as a member in the 

previous committee. In that tenure, her 
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participation was limited to 

signing of the meeting minutes. 

She had been told once or 

twice that it was okay not to 

participate in the meeting. 

A year ago, the women watch 

in the neighbourhood stopped 

the illegal logging from their 

forest.  Champa as a member 

of BheriGanga forest users 

group had coordinated with the 

women group to put an end to 

this. Champa has been suggested 

to be just a “member” of the 

forest users group telling her 

“the responsibilities of forest 

users group would be more 

difficult for women”. However, 

after she with the women 

watch group ended illegal 

logging in their neighbourhood, 

community has started to look 

at her as their leader. 

Different political parties have 

also approached her to join 

their parties. She thinks that all 

political parties are the same, 

therefore, would not like to join 

any of them in particular.

“I have studied till third grade 

and can do basic reading and 

writing. Now, they are saying 

that someone who has not 

even passed S.L.C. (10th grade) 

cannot be the President. This is 

also right but this is one area 

which will stop me.” Education, 

however, has not been the 

only challenge for Champa. 

She has gone through difficult 

times with her husband and 

neighbourhood in her short 

3-year-journey while carrying 

out all of her responsibilities 

in these Committees and 

awareness raising campaigns.
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Initially, her husband used to disallow 

her to attend Community Discussion 

Centre’s meetings. Still, she used to 

coincide her fodder collecting time 

in the afternoon with Community 

Discussion Centre’s meeting. This way, 

she would attend the meeting as well 

as collect the fodder to take it home. 

Her husband was working abroad when 

she started to mitigate conflicts in cases 

of domestic violence. Her husband 

started to receive gossips and suspicions 

against Champa. He started to verbally 

abuse her over the phone and demand 

that she leave the house. He left the 

job and returned to Nepal intending to 

separate from her. In that visit, Champa 

put him in touch with facilitators from 

Community Discussion Centre. He got 

the opportunity to participate in the 

meeting and workshop organized by 

Community Discussion Centre for men 

on women issues. This participation 

changed his attitude and understanding 

on the nature of Champa’s involvement, 

responsibilities and their importance. 

Since then, he has been supportive. 

These days, he contacts the local 

facilitator and asks if Champa is 

regularly participating or not, and 

encourages Champa to get involved as 

actively as she can. 

On the social front, people in the 

neighbourhood disbelieved her capacity. 

They used to say, “What better can a 

woman do?” Behind her back, it would 

be “here comes our leader”. Champa 

faced it all. Her sincerity to fulfill her 

responsibilities spoke of her capacity. 

Slowly, the skepticism turned into 

support, and now, they tell her “you 

take the lead, we will follow”. 



Never Back Down

Tulasa Khadka

Tulasa Khadka is a resident of Bheriganga Municipality-9, 

Muralikhola, Chhinchu. She is 28 years old with 2 children. She has 

both citizenship and her marriage registration certificate. She got the 

citizenship through her husband. She also has child registration for 

her two sons.
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Tulasa was an introvert who used to 

spend all her time within the four walls 

of her house. However, she realized that 

limiting herself within four walls would 

not stop people from speaking ill of her. 

One of her sister-in-law played dirty to 

separate her from her husband and that 

experience taught her the importance 

of speaking and standing for her 

dignity. She got the support from the 

Community Discussion Centre and 

Women Access for Marginalised (WAM) 

to resolve this issue. Now, her husband 

and rest of her family members are 

supportive. 

Tulasa is associated with 4 groups now. 

She is the secretary of IPM group, she 

is the secretary of Jaagaran Community 

Discussion Centre supported by WAM. 

The Community Discussion Centre is in 

ward no.4. and president of Swadeshi 

Finance Corporation. She is also with 

Pariawi project which helped the 

women in the village start community 

forest. They have also constructed a 

suspension bridge. She is also a part 

of a 16-day campaign against violence 

against women organized by WAM. 

She also goes door-to-door collecting 

information on whether people have 

citizenship, marriage registration, and 

birth certificates. 

The women in the Community 

Discussion Centre used to talk about 

domestic issues, help people in 

problems, mediate people’s arguments, 

help women, and help even men in 

need. Tulasa admits that the Community 

Discussion Centrehas brought a lot 

of change in her, in the women of 

the village and in the entire village 
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as well. She remembers an incident 

where she was able to save a group of 

children from being trafficked. She 

says she dared to question the man’s 

intention only because she had heard 

and learnt about trafficking issues at the 

Community Discussion Centre. She says 

even the village society have now begun 

trusting women more. With a woman 

president in such structures, people 

have noticed that there is transparency 

in their work. The women gather 

everybody and audited the accounts in 

people’s presence. These days, there is 

a lot of support for women candidates. 

She names women’s achievements, 

“We build the forest, we made it the 

community forest. We have the road 

now. The woman president, the woman 

treasurer – we constructed the road." 

She says the women are now very 

active. However, she adds, “If we work 

as one entity, the womenfolk who are 

left behind will also be able to stand 

alongside us,” because she sees a big 

difference between the women who 

come to the Community Discussion 

Centre and the ones who do not. She 

wishes the Community Discussion 

Centre to continue with their good work. 

Although she did not feel like joining the 

centre, now it is not so. She wants to go 

now. She hopes that the centre would 

remain forever. She wishes to continue 

participating in these bodies and never 

thinks that she is incapable to do so. 



I Will SPEAK

Kaushila Sunar

Kaushila Sunar is a 27-year-old married woman living 

in ward no.4 of Gumi. She is a mother of three young 

children – two sons and one daughter. She has studied 

till 8th grade. She was married at the age of 14. Her 

husband is a migrant worker. He is two years older than 

her. 
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Kaushila’s husband was married two 

times before. Both of them had left 

the household after few months of 

marriage. Kaushila is the third woman 

that her husband married. Her husband 

is a migrant worker. Last year, he had 

returned from India with a new wife. 

At that time, Kaushila got support from 

the women participants from Triveni 

Community Discussion Centre of Ward 

no. 5, Gumi to file a case against her 

husband for polygamy.  The new wife 

returned to India after finding out about 

Kaushila. After this issue got resolved, 

Kaushila made a citizenship through 

her husband and obtained the birth 

registration for her three children. 

According to Kaushila, “this may not 

have been possible if the sisters from 

the Community Discussion Centre had 

not helped me.” After this incident, 

Kaushila is even more determined to 

continue her engagement in social 

campaigns run by the Community 

Discussion Centre. Her husband and 

father-in-law also attended some of the 

discussion sessions. Her husband is 

positive but her father-in-law has not 

changed.

Kaushila is interested to take up 

responsibilities in ward or vdc-level 

committee. She was also proposed to be 

the member of Naagarik Wada Manch 

but she declined. She thought that her 

in-laws will create problems for her. 

She thinks that if her husband was in 

Nepal, she might have accepted the 

proposal. Kaushila is clear that she will 

not do anything to displease her in-

laws because they might influence her 
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husband to leave her. 

Recently, Kaushila’s husband is working 

abroad. She lives in a house next to her 

parents-in-laws. Her father and mother-

in-law closely watch her movements 

and exercise psychological control over 

her. According to Kaushila, “I am dark. 

He is fair. Maybe they think that I am 

no match for their son.”  Her father-in-

law and brothers-in-law do not hesitate 

to hit her. Her mother-in-law likes 

to criticize the way she manages her 

household. Her sister-in-law (one of the 

brother-in-law’s wife) spies on her.  All of 

this has terrorized Kaushila so much that 

her interview had to be taken in another 

village.  These in-laws call Kaushila’s 

husband regularly to tell him things 
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against Kaushila. In turn, he threatens 

Kaushila that he will leave her when he 

comes back. 

Kaushila is afraid of losing her 

children’s custody if her husband leaves 

her. Therefore, she does not want to do 

anything that displeases her husband 

or in-laws. But she also does not want 

to stop going to the Community 

Discussion Centre. She has realized 

that she has suffered from domestic 

violence. She is determined to speak 

about it. She has learnt about women 

rights, yet, she is not being able to 

change her situation. Her unwillingness 

to speak up against her situation is 

perhaps the strongest personality 

change after she joined the discussion 

centre. Kaushila also says, “if I can learn 

skills through training, perhaps I can 

earn. I can take care of my children’s 

expenses.”



“In My Own Right”

Prema Gharti

Prema Gharti is a 30-year-old married woman with two daughters. 

She married at the age of 15. She also runs a small electronic shop. 
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Prema is the youngest of her five 

siblings. She says she always wanted 

to be known on her own and not as 

someone’s daughter, or daughter-in-law. 

Because of this desire, she was keen in 

knowing, learning things that would 

make people notice her.

When she got married, her husband 

also encouraged her to socialize with 

women from neighbourhood. He 

actually facilitates her membership of 

Aama Samuha, ward no.6. Since then, 

Prema has been marching on.

When WAM (Women Action for the 

Marginalised) wanted to approach 

women from Gumi to start Community 

Discussion Centre, Prema gathered 

40 women in the neighbourhood. 

She has already been the President of 

Silsila Community Discussion Centre 

of Gumi Ward No.4. However, the 

women participants of the Community 

Discussion Centre requested her to 

continue as the Secretary for a slow 

and steady transfer of her experience, 

knowledge and skills to the next 

leadership. Through the discussion 

centre, they have run campaigns on 

citizenship and marriage registration for 

women, birth registration of children, 

gender based violence, women’s 
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participation in the leadership position on 

citizen initiatives, i.e., forestry users group 

committee, road construction committee, etc. 

which deals directly with the local governance 

bodies.

For Prema, her responsibilities as the member 

of the forestry users group committee was the 

most challenging one since the committee was 

being affected by interest of political parties 

and it came to the point that the committee 

is now dysfunctional. She was encouraged 

and lobbied by women from the Community 

Discussion Centre as well as others to be 

a member of this committee and she did 

become one of the six women members who 

actively participated in the entire process.  

Yet, the president of the committee was a 

man who came under the attack of his rivals 

from other political parties which eventually 

disintegrated the committee. However, her 

engagement in this committee became a 

learning experience for her and other women 

members who fulfilled their responsibilities. 

All this time, the male members were in 
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conflict with each other over their 

political differences. 

Prema wishes to continue being involved 

in these kind of social activities. However, 

as a mother of two young children, and 

her health, she is thinking of not being 

very active for a few years and focuses 

more on strengthening her public image 

of a woman who finds space for herself 

and other interested women in the social 

activities benefitting everyone. 

Prema’s husband was working abroad 

but he used to encourage her from there 

to continue her engagement in the 

social activities. People in the society, 

however, used to remark negatively on 

her involvement saying, “this woman’s 

husband is outside and she roams around 

like this. Our women will also become 

like her.” Prema used to feel bad and cry 

over such remarks. She would also get 

more determined to explore more and 

more opportunities to show that she can 

do things. Prema says further, “women 

definitely face more restrictions and 

difficulties when compared with their 

counterparts. However, this should be 

seen as a challenge to be won over and 

claim your space, rather than succumb 

to the restrictions or use it as an excuse 

that disables oneself.” Prema further adds 

“you can choose to be who you are. We 

should not just whine and wait but rather 

come out and assert your position, your 

interest”.

Prema’s elder brother-in-law was a 

district level politician who died a few 

years ago. He was well-known in the 

district. Prema is positive about filling 

that political void in the near future. She 

has already been approached by the same 

political party to contest in the local 

elections. Prema and her husband are 

still discussing this probability. It will not 

be a surprise though if she emerges as a 

woman leader in the district. 



A new beginning

Khima Khatri

Khima Khatri is a 34-year-old, S.L.C pass single woman from 

KhaniKhola VDC, Surkhet. She was 20 years old when married to her 

husband who was 10 years older than her. He died after three years of 

their marriage. Her son was 1.5 years old at that time. It has been two 

years since she started to live on her own in a cow shed turned home 

next to her aging parents-in-law’s house. 
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Khima is the coordinator of Pragatisheel 

Community Discussion Centre which 

is run by WAM-OXFAM. This discussion 

centre has 30 women participants out 

of which 25 are regular. They regularly 

discuss the issues related to domestic 

violence, societal effects on women due 

to alcoholism in the neighbourhood, 

untouchability practices against women 

during their menstruation time, caste 

based discrimination, and getting 

women to obtain citizenship, marriage 

registration and birth registration 

certificates of their children. 

Before the Community Discussion 

Centre, Khima was a health social 

mobiliser. Her work was to inform 

women to provide polio drops to their 

children. She was trained to provide 

polio drops to the children. Khima’s 

sister-in-law came to know about the 

vacancy of coordinator position for the 

discussion center. Her sister-in-law is 

also her elder sister. Khima has always 

been encouraged by her elder sister. 

Her parents-in-law, mainly father-in-
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law were not supportive. They 

would monitor her movements, 

accuse her of not working in 

the fields, not fulfilling her 

household responsibilities as 

a dutiful daughter-in-law. The 

father-in-law would threaten her, 

saying, she and her son will not 

get their share of property. She 

used to cry a lot when he used 

to say that. She would think 

that she is a single woman, and, 

therefore, a victim and would 

just cry. However, her sister-in 

law and brother-in-law were 

supportive. They took care of her 

son. Till date, they are her son’s 

guardians. 

The people in the 

neighbourhood were also 

suspicious of her. They would 

sometimes say that WAM is a 

religious group that wears white 

clothing only. They would say 

that this group will divide the 

family. Some would ask why she 

being a widow would want to 

organize door-to-door campaign 

against the production, sell 

and drinking of alcohol. They 

would say this will not affect her 

family. During the Community 

Discussion Centre's campaign 

against selling and drinking of 

alcohol, some threatened her. 

The people used to challenge 

them saying the government 

issues license to sell alcohol and 

therefore, only the government 

has the right to cancel the 

license. However, the teachers, 

women in the neighbourhood, 

politicians, etc, supported this 

initiative. Khima and her women 

friends were able to declare ward 

no.7 as dry zone. 

The Community Discussion 

Centre had also facilitated 
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claim their rights if the husband 

remarries without divorcing them, 

to claim property, and to use other 

services provided by the government. 

Khima pointed out that it is difficult 

for single women to get citizenship 

mobile citizenship camp. Many 

women in the village including Khima 

obtained the citizenship certificate. 

Now, the women in KhaniKhola VDC-

7 have understood that citizenship 

is an important legal document to 

certificate since the maternal side and 

in-laws point at each other as responsible 

person to issue the citizenship. In her own 

case, her father-in-law continued to say NO 

to her. But when the citizenship mobile 

team arrived in the VDC, Khima’s parents 

insisted with her father-in-law and then 

only he helped Khima get the citizenship. 

She had to submit the death certificate 

of her husband, marriage registration 

certificate to get her citizenship. 

Additionally, her father-in-law went to 

testify that she was his dead son’s wife. “I 

did not know that nothing else was needed 

besides the death certificate and marriage 

registration certificate”. Khima will use this 

information to help other single women. 

She agrees with citizenship certificate 

through mothers campaign because she 

thinks women should also have the legal 

responsibility to their children, i.e., they 

should be able to give citizenship to their 

children even if there is no father.

Khima points out that women participants 
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of the Community Discussion Centre 

have gained confidence. They are now 

informed, active and ready to take more 

responsibilities in such Committees. In 

the beginning, some of these women 

were not allowed to participate in the 

Community Discussion Centre. Now, 

the number is increasing and the 

support to the discussion centre activity 

is also increasing. She said that it is the 

result of opening male participation 

in the Community Discussion Centre. 

Now, the men participate, understand 

and encourage their wives, sisters to 

also participate. Khima appreciates 

these changes and says, “I will do all I 

can to help women and to improve the 

Community Discussion Centre.”



Confident and Promising

Pushpa awaits an opportunity!

Pushpa Gharti 

Pushpa Gharti is a 38-year-old married woman from KhaniKhola VDC Ward No.6. She 

was 13 years old at the time of her marriage. She has two sons, one daughter-in-law 

and one grandson. She lives with her husband and mother-in-law. 
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Pushpa is a President of Forest Users 

Group, and National Women Rights 

Forum. She is treasurer of District 

Council of the National Federation 

of Indigenous Nationalities, and 

Agriculture Cooperative. She is a share 

member of Dunai Gramin Sahakari 

Sanstha . 

Pushpa has been the member of WAM’s 

central committee since the beginning. 

It has been two years since WAM’s 

Community Discussion Centre came 

to their ward. She participated in the 

training. She says she realized that 

staying at home will not help you to be 

informed. 

For a year, Pushpa and women in 

the neighbourhood used to hold 

discussion classes in the Community 

Discussion Centre everyday. A year 

after, the discussion is held two-three 

times a week from 5-6 or 8-9 in the 

evening. There are altogether 15-20 

women members out of which eight to 

nine members regularly attend these 

discussions.

The discussion would be on the issues 

of domestic violence, violence against 

women, gender based discrimination, 

child marriage, societal effects on 

women due to sell and drinking of 

alcohol. They also launched a door-

to-door campaign on citizenship and 

registration of marriage and child 

birth. They have also conducted 16-

day activism against violence against 

women.  

In the beginning, it was difficult for the 

women to come and participate. Pushpa 

used to be blamed saying, “because 

of this woman, our women also have 

started to step out of the house. She 

is a bad influence and will turn our 

women also like her.” Her husband 

also used to advise her against social 

work. But all of this has changed now. 

People in the neighbourhood have 
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started to understand and support. The 

discussion centre also opened for the 

men to participate. This has also made 

their work easier. However, there will 

always be one or two persons who will 

be negative, who will agree with them 

in person but spread rumors behind 

their back. Pushpa pointed out that one 

of the member has a husband who is a 

migrant worker. So, whenever he comes 

home on his holidays, the member does 

not participate in any of the activities. 

The member wants this to end but her 

husband does not cooperate. These are 

the kind of challenges that they have to 

face. 

Pushpa also had to face false 

accusations while being President 

of the Forest Users’ Group. She 

would be blamed for anything that 

would go wrong. She and her fellow 

campaigners were scolded when they 

ran the campaign against domestic 

violence, and collecting data of the 

women without citizenship. However, 

she does not feel discouraged with 

such criticisms. Rather, she gets more 

determined to do better each time. She 

says, “I will continue to inform women 

on their rights as long as my health 

allows”.

Before joining the Community 

Discussion Centre, Pushpa and the 

women members there were not aware 
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of their rights. Now they know the 

legal provisions, the process in the 

local governance, and the importance 

of holding positions in different 

committees. They are more confident 

and well-informed. So, they want to use 

this knowledge to change the situation 

of women in the society. Pushpa and 

her friends are also identifying who 

among the younger women in the 

neighbourhood can progress this more 

in the future.

Pushpa points out that the villagers 

have always requested her to take the 

positions in the VDC level committees. 

She thinks it is because they trust 

her. For instance, she lives in ward 

no.6. Before she used to live in ward 

no.4. Even now, she has not officially 

transferred from ward no.4 because the 

people from that ward have requested 

her not to do so. They want her to look 

after ward no.4 and accordingly she has 

been working for both ward no.4 and 

ward no.6. She is also a member of a 

political party. This party had offered 

her the VDC level membership after 

observing her work in the society. 

Therefore, backed by these support 

from family, women network, people 

in the neighbourhood, and a political 

party, Pushpa is confident that she is 

ready to fulfill responsibilities in district 

level. “If I get the opportunity, I know I 

can do that”.



A Leader in Making

Ratni Rana Magar

Ratni Rana Magar is a 20-year-old woman from 

LekParajul- She lives in a 9-member joint family 

which includes her 3-year-old son and an aging 

grandmother-in-law. She got married at the age of 15. 
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Women Action for Marginalised (WAM)'s 

Community Discussion Centre was 

established one and half years ago. For 

six months, Ratni did not participate in 

any of the activities of the centre. “We 

did not know about it at all.” After six 

months, there was a new coordinator 

in the Community Discussion Centre 

and Ratni started to participate.  A 

new member committee was formed 

and Ratni got chosen as a treasurer 

because she has studied till tenth grade 

and therefore, can keep the accounts 

properly.  Her responsibilities as the 

treasurer is to collect savings from the 

members, keep accounts of who has 

taken the loan and who has paid it. 

One of the issues discussed in the 

Community Discussion Centre was child 

marriage. That is when, she came to 

know that her marriage was also a child 

marriage. Now, she actively informs 

everyone on the negative effects of 

child marriage. “Had I known about it 

before, I never would have got married 

at that age”, says Ratni and smiles at her 

husband. 

Ratni has learned skills training such as 

weaving of stools. This was organized 

by WAM. After learning this skill, she 

taught other members and fellow 
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villagers. She wishes to continue using 

this skill. 

The Community Discussion Centre has 

run campaigns against child marriage, 

domestic violence, untouchability, etc. 

Ratni has participated in all of them. 

She always had been interested in social 

works and the Community Discussion 

Centrehas motivated and shown her 

the way. These campaigns helped in 

reducing the child marriages, incidents 

of domestic violence. These results 

have encouraged her. Yet, Ratni points 

out that women also have to come out 

and ask for their rights. According to 

her, the women should be more active, 

participate more and not just be happy 

with what is told to them.

Ratni came to know about Ward Citzens 

Forum in one of the discussions at the 

Community Discussion Centre. She got 

interested to be a member of it. She 

came to know that it was a woman’s 
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turn to be the chairperson of Ward 

Citzens Forum. She got nominated 

and became the chairperson. Ratni 

is aware that she has to give more 

time to fulfill her responsibility 

as a chairperson. She is learning 

about progamme planning, budget 

allocation and budget release 

process. The main challenge for 

her is to remain neutral and be free 

from influences while prioritizing 

VDC level plans. For example, 

she points out that one decision 

is made in the meeting and is 

sent to the VDC Office. However, 

this decision can get changed, 

modified or ignored in the interest 

of other people in the village who 

exercise their influence to have 

their way. This is a delicate matter 

and can create conflict. Ratni is 

learning how to avoid conflict 

and implement the Committee’s 

decision. In her one-year-tenure, 

she plans to open at least one child 

care centre in the ward so that both 

young children and their mothers 

can enjoy the related government 

facility. The other plans are related 

to road construction, water pipes 

which are more complex in nature. 

She says, “this may not even be 

possible in my tenure. A lot of 

things need to be considered and 

agreed.” She is also dissatisfied 

with the inactive participation 

from the women members of the 

forum. Majority of the 28 members 

of Manch are women, yet, they do 

not speak much. Ratni says she 

also understood the importance of 

active participation and positions 

in such committees firstly through 

the Community Discussion Centre 

and secondly from her experience.

Her family supports her interest 

to pursue the social work. Her 

mother-in-law and sisters-in-law 

share the household work. She 
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is confident that her husband will 

continue in future. Society is a different 

thing. “Society will not support me the 

way my family does,” says Ratni.

Ratni started to hear negative remarks 

against her after she became the 

Chairperson of Ward Citzens Forum. 

There was this man who wanted his 

daughter-in-law to be the chairperson. 

People were saying “here comes Ratni 

our leader”. Even in the meetings of 

Manch, she receives less cooperation 

from the men. Men try to influence 

her and are the ones who visit VDC or 

DDC and try to change the committee’s 

decision. However, she is determined 

to fulfill her responsibilities. She says, 

“when I hear and see all of this, I get 

more determined to go ahead. I want to 

progress further.”

Ratni has gained more confidence due 

to trainings from WAM, and experience 

with Ward Citzens Forum. She can talk 

with newly introduced persons, present 

her ideas and share information with 

others. She says her life is no more 

only about the household work. It has 

found a direction to get engaged in 

social works. She thinks she should 

appear in SLC examination once again. 

“I need to build my capacity more, 

and I need to attend more of these 

workshops, seminars.” Both Ratni and 

her husband smile at each other when 

she talks about the possibility of further 

education.  



Men should not resist 

Women’s participation

Bhavana Rana

Bhavana Rana is a 30-year-old married woman living in Jhingni, 

Maintada ward no.4, BheriGanga Municipality, Surkhet. She has 

two children - a daughter and a son. Her husband is a migrant 

worker. She has studied till 10th grade. She has a citizenship 

certificate through her husband. She has obtained marriage 

registration and birth registration for her two children.
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Bhavana is a facilitator at Pragatisheel 

Community Discussion Centre. Prior 

to joining the Community Discussion 

Centre in 2066 B.S. she was not aware 

that women can also actively participate 

in the local governance structure.  After 

attending the training organized by 

Women Action for Marginalised, she 

became the secretary of Kholtunge 

Chisapani Drinking Water Committee. 

Presently, she is the president of 

Shree Jana Jyoti Higher Secondary 

School Management Committee, and 

coordinator of Ward Citzens Forum. She 

used to be a treasurer of the Indigenous 

Nationalities Development Council. 

She also assists the micro saving and 

credit group of the neighbourhood 

to keep the  financial records. In July 

2015, Bhavana became the facilitator 

of the Community Discussion Centre. 

Before, she was an active participant. 

She knows that her responsibility has 

increased and her decision will affect 

everyone. “Before, you would think that 

it is the President’s responsibility.”  
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Bhavana points out that there will 

be people who support you and who 

are against you. Her husband used to 

work in Gujarat, India and would come 

home for two months.  Those two 

months would not be easy for her. Her 

husband used to doubt the Community 

Discussion Centre’s intention. She 

used to lie and go to the Community 

Discussion Centre. Her husband 

also used to go through her training 

materials and observe the informal 

interactions of women participants 

and visiting individuals from different 

organizations. 

Bhavana is a firm and straight-forward 

person for whom black is black and 

white is white. Therefore, the women 

in the neighbourhood supported 

her thinking that she might do good 

if nominated in a higher position. 

However, the men in the society were 

not supportive because they saw her as 

a “trouble”. She has received resistance 

from the men. She points out that men 

would also decide on the basis of their 

political ideology. They would not want 

or support anyone who is not from 

their political parties. She requested 

them to provide her with at least one 

opportunity and see if she can fulfill her 

responsibilities or not.  Now, in Ward 

Citzens Forum, her tenure has received 

support from the political parties who 

had initially objected to her.

Bhavana mentioned that if women 

participation is more in number then it 

helps women to present their ideas. For 

instance, there were only two women 

in the school management committee. 

In the beginning, it was difficult for 
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them to speak up because they felt they 

were outnumbered and the men would 

ignore them. Additionally, she had raised 

voice for women’s participation during 

the nomination process, and therefore, 

the present president was not very 

cooperative to her in the beginning. 

The three political parties in the 

neighbourhood had cut her name off 

the list during the nomination process 

of Ward Citzens Forum. Recently, the 

same parties have approached her to 

join them. Bhavana is disinterested to 

join any of them. She thinks that people 

working for the community should not 

be affiliated with any political parties so 

that they can remain free and neutral to 

carry on the intended social activities.

Bhavana says men should not resist 

women’s participation. Rather, they 

should work together with women. Men 

and women should consult. For example., 

the attitude of present president of the 

School Management Committee 

changed towards Bhavana. He used to 

think that Bhavana was against him. 

Now, he is positive because Bhavana 

supported and cooperated in the 

activities of the Committee. 

According to Bhavana, there are many 

women like her who are committed 

to social campaign. She pledges her 

commitment “I will have no problem 

joining any campaign that women 

start on issues of child marriage, 

domestic violence, women in politics, 

facilitating marriage registration, 

birth registration, women committing 

suicides, uterine prolapse, etc.”  She 

says,“I highly support the provision for 

citizenship through women because if 

there is no father the children can still 

get citizenship. It will make lives of lot 

of fatherless children a lot easier”. She 

shared an incident where one family 

had to make a false claim so that the 

individual would get the citizenship.



Education is the Key

Mangala B.K

Mangala B.K. is a 36-year-old married woman from Maintada Ward 

No.1, BheriGanga Municipality, Surkhet. She has five children 

– two sons and three daughters. Her husband is 10 years older 

than her. She was 15 years old at the time of her marriage. She 

obtained her citizenship after her marriage. She lives in a joint 

family with her husband, children, mother-in-law and daughter-

in-law. 
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It has been six years since Mangala 

joined the Community Discussion 

Centre. She is a member of Pragati 

Community Discussion Centre. She 

gained the confidence to speak in 

front of outsiders, new people. She is 

happy that the Community Discussion 

Centre has facilitated the growth of 

women outside of their household, 

i.e., she pointed out that women are 

participating more and more in the 

committees related to local governance 

bodies. Mangala herself is the President 

of Shree Himalaya Primary School 

Management Committee.  She is the 

vice-president of Triveni Women Saving 

Cooperative.

Mangala had nominated herself as a 

president for the School Management 

Committee. There were nine men 

candidacy and one woman. No one 

supported her. They even cancelled the 

previous nomination. They increased 

the registration fee for nomination 

from NPR 100-500.  Mangala also paid 

it. Then, one of the men candidates 

came and convinced her to support 

his candidacy. She supported him 

after a few days. This man became 
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the president of the Committee and 

left Nepal after few months. Then 

after, Mangala’s name was proposed 

and she became the president. As the 

president, she ensures the regular 

attendance of teachers, maintenance of 

school premise, hold parents-teachers 

meetings, etc.

The Community Discussion Centre has 

run two-three campaigns to facilitate 

marriage registration and citizenship for 

women. Recently, they have completed 

collecting the data of the women who 

do not have citizenship. It has been 

forwarded to WAM’s office in Surkhet 

and Mangala hopes that these women 

will be able to get their citizenship as 

soon as possible. She points out that “it 

will be difficult and embarrassing for 

us, if they do not get the citizenship. 

It has already been three months since 

we collected that data.” Nine years 

ago, Mangala’s husband had lost his 

citizenship. So, her mother-in-law 
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verified the relationship, and Mangala 

was able to obtain the certificate and 

register her marriage. 

In the beginning, the men used to 

make fun of Mangala. They used to say, 

“Mangala ta mahila hoina, thaila ho”. 

These days, it has changed. People come 

to her for advice. There used to be a lot 

of resistance from men in the beginning.  

This has changed after the discussion 

centre opened for men’s participation. 

The political parties also support the 

social campaigns run by the Community 

Discussion Centre.  

Mangala can do basic reading, 

writing and do small math of upto 

hundred numerals. Therefore, she 

does not feel confident to take further 

responsibilities. She does not think that 

adult literacy class can help her much 

at this age. That is why, women support 

her and nominate her in the positions 

but she only backs out. She thinks that 

her work will be criticized because 

she is not educated enough. Instead 

of taking the positions by herself, she 

encourages other women to take those 

responsibilities. 

Mangala is a member of a political 

party. The party approached her for the 

membership after seeing her popularity 

in the neighbourhood. Her membership 

with this party has not changed the 

support that she has received from the 

society.
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